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QUESTIONS & ANSWERS  

RFP#2018-01 

                           Auditing Services 

 

 

ISSUED ON 7/30/2018  

 

Question #1: 

Has there been any fraud within UPO within the past two years? 

  
 

Answer #1: 

There have been no deficiencies identified in internal controls nor has there been any reportable 

fraud.     

 

Question #2: 

Were any material weaknesses or significant deficiencies communicated to those charged with 

governance because of the last audit performed? 

 

 Answer #2: 

 None. 

 

 Question #3: 

Is there any pending or threatened litigation against UPO? 

Answer #3: 

There are no pending or threatening litigation with a reasonable possibility of contingent losses or 

gains that rise to the level of disclosure. 

 

Question #4: 

Is the incumbent auditor invited to submit a proposal? 

 

Answer #4: 

Yes, provided that there is rotation with audit partners and managers. 
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Question #5: 

What is the driving factor for UPO soliciting proposals? 

 

Answer #5: 

Best practices.  Having auditor rotation every 4 years. 

 
 

Question #6: 

Can you tell me the strategic organizational challenges that UPO is facing currently? 
 

Answer #6: 

Developing non-government sources of revenues.  Expanding regionally. 

 

 

Question #7: 

Can you tell me if there are any challenging aspects of the audit process from management’s 

standpoint? 

 

Answer #7: 

Mixed requests from auditors.  

 

 

 

ISSUED ON 08/02/2018  

Question #8: 

Have there been any significant changes in UPO’s operations in the current year vs. the prior year 

(examples include: changes in audit policies, procedures or personnel, etc.)?   

Answer #8: 

New CFO and Dir of Financial Operations.  Joined Sep 2017 and Dec 2017 respectively. 

Question #9: 

What is the current year budget?  

Answer #9: 

$30 million    

 

Question #10: 

Is the current year budget similar to the prior year?  
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Answer #10: 

Yes 

Question #11: 

May we please receive a copy?   

Answer #11: 

No.  It is an internal tool used by management. 

 

Question #12: 

Were there any audit adjustments in the past two years? If so, how significant were the adjustments 

and what accounts did the adjustments relate to?  

Answer #12: 

There were no significant audit adjustments of a material nature. 

   
Question #13: 

Does management prepare the financial statements and notes or do the auditors assist with the 

preparation?   

Answer #13: 

Management prepares trial balance and financials. 

  
Question #14: 

Describe any relationships with third party service providers used by UPO that may have an impact 

on the accounting or financial reporting of the entity (i.e. ADP, Paychex, etc.).   

Answer #14: 

ADP 

Question #15: 

Is there any specific expertise and advice UPO is looking for that it may not be receiving from its 

current provider?  

 

Answer #15: 
No. 
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Question #16: 

Is UPO satisfied with the incumbent auditors’ (a) Timeliness?   

 

Answer #16: 

Yes, but could improve. 

 

Question #17: 

Is UPO satisfied with the incumbent auditors’ (b) Pro-activeness on communications?   

Answer #17: 

Yes, but could improve. 

Question #18: 

Is UPO satisfied with the incumbent auditors’ (c) involvement outside of the audit process?   

 

Answer #18: 

Yes 

 

Question #19: 

Is UPO satisfied with the incumbent auditors’ (d) value they provide to UPO?   

 

Answer #19: 

Yes 

 

Question #20: 

Are there any improvements you would like to see in the audit process?   

Answer #20: 

Timeliness and communication 

Question #21: 

Was there any turnover with the incumbent auditor’s staff?   

Answer #21: 

No 
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Question #22: 

Has there been any disagreement with the incumbent? If yes, please provide some background on 

the issue. 

Answer #22: 

No 

Question #23: 

In an effort to understand the level of effort currently exerted by the incumbent auditing firm, please 

provide the hours billed. 

  

Answer #23: 

Fee for services for Fin Statement Audit, A-133 Audit, Retirement Plan Audit and Federal Form 

990 Preparation 

 

Question #24: 

In an effort to understand the level of effort currently exerted by the incumbent auditing firm, please 

provide schedule of auditors in the field (For example, 2 people for 2 weeks in November)   

  

Answer #24: 

2-4 people for 2-3 weeks 

 

Question #25: 

Is having clients with DC funding a prerequisite?   

 

Answer #25: 

No 

 

 

Question #26: 

Could you please send me a copy of the prior audited financial statements? 

 

Answer #26: 

Prior periods’ audited financial statements can be found on the UPO website at: 

http://www.upo.org/who-we-are-2/#annreport 

 

 

 

http://www.upo.org/who-we-are-2/#annreport
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ISSUED ON 08/07/2018  

 

Question #27: 

In section 4.3, Services required, it lists Financial Statements of the UPO Retirement Plan.  Does 

the retirement plan require an audit and are you requesting a bid for the retirement plan audit? 

 

Answer #27: 

UPO engages a CPA firm to audit the UPO Retirement Plan which comprises the Statement of Net 

Assets and Statement of Changes in Net Assets.  It requires coordination with the Plan 

Administrator.  UPO is requesting a bid for the retirement plan audit. 

 

Question #28: 

In section 4.3, Services required, it lists Financial Statements of the Martin Luther King, Jr. 

Memorial Breakfast.  Can you clarify what exactly you are looking for? Is this a separate report or a 

supplemental schedule to the audited financial statements? 

 

Answer #28: 

UPO engages a CPA firm to audit the Statement of Revenue and Expenses for the MLK Memorial 

Breakfast.  This is a separate report.  Note that these same MLK revenues and expenses are 

included in the revenues and expenses in the audited financial statements of UPO.  

 

Question #29: 

Please clarify what you are looking for when you have requested at least two independent auditor’s 

reports.  We do not release any client information for confidentiality purposes.  We will provide you 

with references and contact information.  Is there something else we can provide to you to meet this 

request?   

 

Answer #29: 

The independent auditor reports serve as evidence that a CPA firm has experience performing audit 

services to DC organizations that are required to report under the Uniform Guidance and 

Government Auditing Standards.  Other forms of evidence that will corroborate such experience 

will be accepted.     

 

Question #30: 

The RFP requests two copies of independent auditor reports.  Do you want just the opinion or are 

you also requesting the redacted financial statements?  Please advise. 

 

Answer #30: 

Only the independent auditor reports.  No financial statements.  
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Question #31: 

In the past, UPO has requested that the auditors meet both with the Audit Committee and the full 

Board of Directors at the conclusion of the audit.  Will this still be required? 

 

Answer #31: 

Yes.  

 

 

Question #32: 

What is the timeline for the retirement plan audit? 

 

Answer #32: 

Before end of calendar year 

 

Question #33: 

Does UPO need a quote for preparing the federal Form 5500? 

 

Answer #33: 

No 

 

Question #34: 

Why is the organization seeking this possible change in auditors?                 
 

Answer #34: 

Refer to Answer#5 

 

Question #35: 

May we please obtain a copy of the financials for the UPO Retirement Plan and the Martin 
Luther King Jr., Memorial Breakfast? 
 

Answer #35: 

No.  These are for select audiences. 

 

Question #36: 

How long has the current auditor worked on the engagement and were you satisfied with their 
services? 
 

Answer #36: 

4 years and yes. 

 

Question #37: 
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Does the current firm do any interim work prior to November 2018? 
 

Answer #37: 

No.  Only the Entrance Conference meeting. 

 

Question #38: 

How many journal entries, if any, were made post-closing (audit vs. client prepared)?   
 

Answer #38: 

Minimal. 

 

Question #39: 

Were there any management letter comments which were significant deficiencies / material 
weaknesses?  May we see a copy? 
 

 

Answer #39: 

There were no material weaknesses nor any significant deficiencies of major concern 

 

Question #40: 

How long did the prior audits take?  How many people were on site and for how many weeks? 
 

Answer #40: 

Refer to Answer#24 

Question #41: 

What accounting software is used by the organization? 
 

Answer #41: 

MS Dynamics Solomon 

 

Question #42: 

How many people work in the accounting department? 
 

Answer #42: 

Eleven 

 

Question #43: 
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Who prepares the schedule of expenditures of federal awards? 
 

Answer #43: 

Grants Manager 

 

Question #44: 

Do you have a budgeted number in mind of fees to pay? 

 

Answer #44: 

Reasonable number with comparable firms of UPO size  

 

Question #45: 

In reviewing the Form 990 for the past couple of years they range from $72,673 in 2014 to 
$59,100 in 2015 and $56,948 in 2016.  Why was there a drop in the price?  Would you be 
able to share the exact fees paid in each of these years including 2017?   
 

Answer #45: 

Accounting fees for services includes variable costs such as fees for questions and issues that may 

arise throughout the year and for any additional procedures.  

 

 

 

Question #46: 

Do you have a strong system of internal controls? 

 

Answer #46: 

Yes 

 

Question #47: 

Is the accounting performed in-house? If so, please list the positions you have in your accounting 

department. If not, who is you outsourced accountant? 

 

Answer #47: 

Yes.  There is a Director of Financial Operations and one accounting person for each functional 

area such as AR, AP, PR, Grants and Procurement.  There are also three support staff. 

 

Question #48: 

Are the books closed and reconciled on a monthly basis? Can you provide a copy of the last closed 

month and year to date financial statements? 
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Answer #48: 

Books are closed monthly and reconciliations are performed either monthly, quarterly or annually.  

Interim financials are for internal purposes only. 

 

Question #49: 

In previous audits (last two) have you received a material weakness or a significant deficiency 

letter? If so, can you provide copies?  

Answer #49: 

None 

 

Question #50: 

Are you a low-risk auditee? If not, why? 

 

Answer #50: 

UPO is a low-risk auditee as reported on page 28 in UPO’s 2017 Audited Financials. 

Question #51: 

Please provide us information on the UPO Retirement Plan including the audited financial 

statements and the 5500. 

 

Answer #51: 

Refer to Answer#27 

 

Question #52: 

Please provide a copy of the audit of Martin Luther King Jr. Memorial Breakfast 

 

Answer #52: 

Refer to Answer#28 and Answer#35 

 

Question #53: 

Are operations expected to remain similar in size and activities? 

 

Answer #53: 

Yes 

 

 

 

 


